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INTRODUCTION 
 

Consolidated efforts of world's practitioners of quality resulted in well-

conceived models for Quality Management Systems in the form of ISO 

9000 series of standards. These standards which are generic  in nature,  

are applicable  equally to various types of organisations - both 

manufacturing and  service  such  as  small,  medium  and  large scale 

industries, and manufacturing & service organisations. 
 

It helps them achieve consistent quality and getting universal 

acceptance as good quality producers/service providers. 

 
 

  

OBJECTIVES 
  
This training course has been designed to equip delegates with the skill to 

develop, maintain & assess the conformance to Quality Management 

System  based  on  ISO  9001:2015 specifications. The training course 

includes both knowledge base solution (understanding the concept) & 

skill/application based sessions. At the end   of   the   Program    the   

delegate will 

 Describe the purpose of a quality management system & explain 

the eight principles of quality management. 

 Explain the  purpose, content & interrelationship of ISO 
9000,ISO  9001,ISO 9004 & ISO 19011. 

 Interpret requirements of ISO 9001 in the context of audit. 

 Describe the  roles & responsibil ities   of auditors & lead 

auditors. 

 Plan & conduct an audit in accordance with ISO 19011. 
 Report the audit, including writing valid, factual& value 

adding non conformity reports. 
 Understand audit follow-up activities, including evaluating the 

effectiveness of corrective action. 

The course schedule includes highly interactive  engagement exercises/ 

presentations  to enhance  the learning  skills throughout the duration of 

the course. The total course time devoted to direct instruction & assign 

team & individual activities shall be at least 40 hours. 
 

 

 
 



COURSE CONTENT  
* ISO 9001:2015 Standard Series 

* 8 Quality Management Principles 

* Process Approach including PDCA cycle 

* ISO 9001:2015 requirements 

* Quality Management System Documentations 

* The New auditing Standard ISO 19011:2002 

* Audit Roles and Responsibilities 

* Audit Planning 

* Checklists, Nonconformance Reports 

* Audit Reporting 

* Final Team meeting/Follow up 

* Verification/Audit Records 

* Accreditation/Certification & Auditor Registration 

* Exercises, Case s tudy  etc. 

* Course Examination 

 

CERTIFICATE 
 
Participants qualifying written examination shall be awarded 

certificate of successful completion of the course. 

 

 
WHO SHOULD ATTEND  
 
This course is specially designed for – 

 Senior & Middle level management responsible for 

business/corporate planning. 

 P e r s o n s  responsible for developing, implementing, maintaining 

& auditing company's Quality Management System. 

 Managers with innovative mindset and drive for change & want to 

pursue carrier in Quality Management System. 

 E n f o r c e me n t  institutions & Govt. officials responsible for 

promoting Quality Management System. 

 Anyone  interested in understanding ISO9001:2015 clauses & 

Requirement 

 Students from Engineering, Management, and Science Streams 
 



About us 
Shreyas Quality Management System is a Consultancy Development Centre(CDC), Govt. of 

India Accredited, and IMS(ISO9001QMS,14001EMS & OHSAS18001) certified Training & 

Consultancy Organization focused on organizational performance improvement through the 

globally accepted tools such as ISO 9001, ISO14001 EMS, ISO5001EnMS,TS16949,NABL 

ISO 17025,ISO15189,ISO 27001 ISMS, OHSAS 18001, SIX SIGMA, 5 S/Kaizen, TQM, 

quality costs, design of experiments(DOE) etc. It has helped many organizations both from 

manufacturing and service sectors to analyze and improve their performance through well-

established systems. It has team members possessing a wide spectrum of professional 

qualifications, experience and expertise which could effectively and efficiently address 

improvement issues which are of importance to your business / organization. It has 

provided consultancy to more than 200 organizations both from manufacturing and service 

organizations for quality improvement. 

 

Organised by- 

SHREYAS QUALITY MANAGEMENT SYSTEM (SQMS) 
(Consultancy Development Centre, Govt. of India Accredited, and IMS certified 

Training & Consultancy Organization) 

Training & Consultancy for- 
 Six Sigma, TQM - Quality Award, Quality Cost, TPM, SQC 

 ISO 9001QMS; ISO 14001 EMS, QS 9000, OHSAS 18001, ISO 27001 ISMS, ISO 50001 

EnMS 

 ISO 17025/15189 (NABL Accreditation), NABH, HACCP, SEI-CMM, 

Reg. Office : 11, Tulsi Vihar, Third Floor, Abhyankar Nagar Main Road, Abhyankar Nagar 

Nagpur-440010. TeleFax: 0712-2240012; 09822469560, 

E-Mail: sqmslakhe@gmail.com ; info@sqmsindia.com  Website: www.sqmsindia.com 
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